2022 Business Leadership & Strategy Conference

Thursday, April 28th

7:30 a.m.  Arrival, Registration & Networking
Continental Breakfast Buffet Opens

7:55 a.m. Welcome and Introductions with Conference Chair
Matt Gregory, Human Capital Risk Management Strategy, Lockton Companies

8:00 a.m. Day One: Opening Keynote General Session
Driving Business Results Through HR
Susan Rider, Director of Compliance and Human Resource Consulting, Human Capital Concepts

9:00 a.m. Early Morning Break

9:15 a.m. Early Morning Session
How HR Can Support the Sales Organization
Linda Norton Wendt, People and Talent, Western Governors University

10:30 a.m. Late Morning Break

\
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10:45 a.m. Late Morning Session
HR's Role in Increasing Engagement & Results Through Authentic Leadership '
=~

Tacy Riehm, Founder of Vos Consulting

12:00 noon Lunch Buffet

12:20 p.m. Luncheon Keynote Session
Step Up or Step Back: Navigating Workplace Politics
Dr. Ashley W. Dugger, DBA, SHRM-CP, Western Governors University

1:20 p.m. Early Afternoon Break <«

1:30 p.m. Early Afternoon Session
Diversity, Equity & Inclusion in Action: No More Business as Usual
Wade Hinton, Esqg., Founder, Hinton & Company
Josh Wilson, Esq., Partner, Gordon Rees Scully Mansukhani

3:00 p.m. Late Afternoon Break

3:15 p.m. Late Afternoon Session
Leading as a Strategic Business Partner
Jimmie Strong, Esq., President, The Advisory Group, PLLC o

Chandria Harris, Talent Development Executive

4:30 p.m. Closing Remarks and Comments about Friday

Friday, April 29th

7:30 a.m.  Arrival & Networking
Continental Breakfast Buffet Opens

8:30 a.m. Day Two: An Experiential Workshop:
Creating Successful HR Strategies that WIN Leadership Buy-In
Moderator: Susan Rider, Director of Compliance and HR Consulting, Human Capital Concepts
Panelists and Facilitators:
Harlan Schafir, CEO & Chief Visionary Officer, Human Capital Concepts
Jeff Hallam, VP Business Development, Human Capital Concepts

9:45 a.m. Early Morning Break

10:00 a.m. Workshop Continues: Hands On/Small Group Discussions Regarding Various
Scenarios across Talent, Culture and Workforce Development

11:15 a.m. Late Morning Break

11:30 a.m. Workshop Concludes: Small Group Presentations to Workshop Facilitators
12:00 p.m. Closing Remarks and Second Day Concludes
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